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MONDAY, AUGUST 9, 2021
Opening Remarks
Dr. Kerrie Herren, South Dakota ’05, education commissioner 

General Session
Better Fraternity; Better You
Dr. Lori Hart, director of education initiatives for Holmes Murphy 
Fraternal Practice

Breakout Education Sessions
Running Effective Meetings
Emily Wolfzorn, chapter support coordinator

How to Maximize MyPhiDelt
Dylan Berg, North Dakota ’15, director systems and analytics 

Chapter Greatness Checklist 
Todd Simmons, Akron ’17, director of chapter support

Recruitment CRM and Reporting Phikeias
Jim Rosencrans, IUP ’15, director of talent acquisition

Chapter Finance Overview
Tom Shumate, Cincinnati, senior vice president of finance 

Chapter Executive Board Homework

TUESDAY, AUGUST 10, 2021
General Session Speaker
The Impact of COVID-19 on the Fraternity Experience
Dr. Gentry McCreary, CEO and managing partner, Dyad Strategies

Breakout Education Sessions
Risk Management 101
Todd Simmons, Akron ’17, director of chapter support

Maximize Your Chapter Advisory Board
Myra Duritsch, director of volunteer support

Chapter Housing and Facility Best Practices
Jesse Moyer, South Dakota ’03, senior vice president of membership 
development and support

Crisis Management
Sean Wagner, Widener ’02, executive vice president and CEO of the 
Fraternity, and president of the Foundation

Chapter Judicial Boards
John Fenner, St. John’s ’20, chapter support coordinator 

PAST PRESIDENT/
GENERAL COUNCIL 
LECTURE SERIES
To show their pride in and 
commitment to you, the 
undergraduate members and 
future of Phi Delta Theta, the past 
presidents and members of the 
General Council have established 
a fund dedicated to providing 
high-quality and relevant speakers 
that help shape the emerging skill 

sets of undergraduate leaders. 

DR. PAUL E. MARTIN 
LECTURE SERIES
It was through his successful 
businesses that Dr. Paul E. Martin, 
Akron ’35, became a champion of 
higher education in the State of Ohio. 
Phi Delta Theta honored Brother 
Martin in 1991 by naming him the 
Raymond L. Gardner “Phi of the Year,” 
and he served as a Trustee of the Phi 
Delta Theta Foundation from 1997 
until 2001 when he was named a 
Trustee Emeritus. When the General 
Headquarters building was expanded 
in 1998, the Foundation Trustees 
voted to name the building after 
Brother Martin because of his lifelong 
dedication as a loyal Phi. Brother 
Martin entered the Chapter Grand on 

August 5, 2010.

7:00 p.m. EST

7:00 p.m. EST
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WEDNESDAY, AUGUST 11, 2021
General Session Speaker
The Best Version of Your Leadership
Marc Mores, Iowa State ’95, executive vice president of James R. 
Favor Insurance Company

Education Breakout Sessions 
Behind the Scenes: Fraternity Insurance Program
Marc Mores, Iowa State ’95, executive vice president of James R. 
Favor Insurance Company

Plan, Host, and Execute a Successful Event
Mason Whitis, Ball State ’19, chapter support coordinator 

Recruiting Five-Star New Members
Jim Rosencrans, IUP ’15, director of talent acquisition

The Phikeia Education Program
Clay Coleman, Southwestern ’04, director of education

Turning Tragedy into Progress
Rae Ann and Stephen Gruver, The Max Gruver Foundation

Chapter Executive Board Homework

THURSDAY, AUGUST 12, 2021
Closing Remarks
Sean Wagner, Widener ’02, executive vice president and CEO of the 
Fraternity, and president of the Foundation

General Session Speaker
Our Obligation
Moe Stephens, Southern Indiana ’99, General Council President

Education Breakout Sessions
LiveLikeLou and Iron Phi
Steve Good, Iowa State ’04, senior vice president of growth, 
engagement, and philanthropy 

Suzanne Alexander, director of the Live Like Lou Foundation

Pursuit of Greatness: Member Development Program
Jesse Moyer, South Dakota ’03, senior vice president of 
membership development and support

Creating and Sustaining Brotherhood
Seth Crain, Southeast Missouri State ’20, growth coordinator 

Inclusive Recruitment Practices
Austin Deray, Mercer ’10, diversity and inclusion commissioner 

KNAP KNAPHEIDE 
LECTURE SERIES
It is only appropriate that Harold “Knap” 
Knapheide, Kansas ’67, is a member of the 
Phi Delta Theta Kansas Alpha Chapter, as the 
Knapheide family business and the Fraternity 
were both founded in 1848. Knapheide has played 
a crucial role as a donor to the Fraternity as well 
as practicing the overall qualities of a Phi Delt 
to this day. Knap knows what it means to give 
back: he serves on the University of Kansas KU 
Endowment Board of Trustees; along with sister, 
Vicki Knapheide Wood, donated to Monmouth 
College in honor of their mother, Mary; and 
most recently, donated to Phi Delta Theta to 
fund PLC as well as a Whole Man Scholarship 
for Kansas Alpha. We regret to inform you that 
Brother Knapheide entered the Chapter Grand on 

August 28, 2018.

DRS. ROBERT AND 
BARBARA DELOIAN 
LECTURE SERIES
Dr. Robert Deloian, Arizona State University ’66, is 
a member of the Arizona Beta Chapter. Both he 
and his wife, Dr. Barbara Deloian, serve in the 
medical community, he in restorative dentistry 
and she in professional pediatric nursing. They 
reside in Castle Rock, Colorado. Dr. Deloian has 
served as a General Officer of Phi Delta Theta 
since 1989. He later was elected to the General 
Council in 1992 and served as President 1996–98. 
Following that term he served as a member of 
the Board of Trustees for the Phi Delta Theta 

Foundation and served until 2001.

7:00 p.m. EST

7:00 p.m. EST

#phidelt

https://www.facebook.com/PhiDeltaTheta
https://twitter.com/intent/user?screen_name=phidelt
https://www.instagram.com/phideltatheta/
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The Phi Delta Theta Summer Leadership Series mission is to help strengthen your existing leadership skills, 
further enhance member development, learn health and safety strategies, and provide an opportunity to 
interact with fellow presidents from across North America.

 Ф Attend all general session presentations 

 Ф Draw lessons and learning out of each session 

 Ф Attend one education breakout session each day

 Ф Be on time to everything

 Ф Actively participate in education breakout 
sessions with open, honest, and respectful 
comments, opinions, and questions 

 Ф Treat all brothers with respect but enforce 
accountability when needed

 Ф Make Phi Delta Theta, and your home 
chapter, proud

 Ф Take notes

 Ф Complete collaborative chapter executive board 
homework each night.

 Ф Share your experience with your chapter brothers

SUMMER LEADERSHIP SERIES 
CONFERENCE EXPECTATIONS 



MAKE SURE YOU LEAVE COLLEGE WITH THE SKILLS 
DESIRED BY EMPLOYERS
As a Phi Delta Theta undergraduate, your personal 
and professional potential will not be reached without 
developing vital interpersonal skills and career 
attributes desired by employers. Because the classroom 
can fall short in developing these skills and attributes, 
Phi Delta Theta off ers the Pursuit of Greatness, a 
self-navigated personal development experience that 
combines online education, applied learning, and 
alumni mentorship opportunities.

01EARN BADGES THROUGH
VALUABLE EDUCATIONAL

EXPERIENCES

Stand out amongst your peers 
with an enhanced résumé that 
showcases interpersonal skills 
and career attributes that are 

vital to a successful life and 
desired by employers.

02CONNECT WITH YOUR
DEDICATED PHI DELT MENTOR

Learn from a dedicated and 
experienced Phi Delt alumnus 
who can help you apply what 

you’ve learned to your 
post-graduate life.

03CREATE YOUR
IDEAL FUTURE

Watch yourself grow from a 
Fraternity leader of today to 
professional and community 

leader of tomorrow.

WE WANT YOU TO GRADUATE WITH THE 
INTERPERSONAL SKILLS AND CAREER ATTRIBUTES 
NEEDED TO SUCCEED
The Pursuit of Greatness builds important life skills 
including: teamwork, initiative, accountability, 
responsibility, resiliency, self-awareness, values, group 
leadership, problem-solving, and communication. Along 
the way, your mental health and wellness will be a 
priority as well as preparing you for today’s diverse and 
inclusive workplace. 
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KEYNOTE SPEAKERS
OPENING REMARKS
Monday, August 9, 2021
Dr. Kerrie Herren, South Dakota ’05

About Kerrie:
Kerrie’s passion is to inspire and challenge inner greatness in those around him 
each day. This passion has led him to his vocation of educational leadership 
where he serves the Park Hill School District as an administrator. Kerrie received 
his master’s and doctorate degrees from University of Kansas in educational 
leadership and policy study. He has held many administrative roles including 
assistant principal at middle and high school levels, district curriculum and 
student services coordinator and currently oversees the professional development, curriculum and academic 
programs and currently is principal at Park Hill South High School.

Kerrie has held many roles in Phi Delta Theta, including leadership consultant, province president, and 
currently serves as the education commissioner. He is excited to oversee the Phi Delt 2030 plan to expand and 
broaden the educational programming of the Fraternity to all members. However, Kerrie’s greatest passions 
in life are his roles as husband and father. He resides in Kansas City, Missouri with his wife Lisa, daughter 
Mavery, and son Leo. He enjoys family time, running, traveling, and reading.

GENERAL SESSION
Monday, August 9, 2021
Dr. Lori Hart
Better Fraternity; Better You

Session Description:
At a time when people are calling for a “culture change” in the fraternity and 
sorority community, it’s hard for the student leaders to figure out exactly how to 
fix the issues or understand the complexity of the problems. What are we really 
trying to change? Why does change feel so difficult within our communities? 
How do we create a better fraternity and sorority experience? The answer is quite 
complex and quite simple. Until we engage and challenge the members to higher expectations, we cannot 
expect our communities to improve. This keynote will be interactive, fun, focused on research and theory 
and provide participants with a whole different way of thinking. We can create better communities but the 
change starts with YOU. 

About Lori:
A champion of promoting health and safety on college campuses for over two decades, Dr. Lori Hart 
approaches difficult conversations with science and human behavior along with dignity and respect—and 
a whole lot of humor! Dr. Lori Hart has an undergraduate degree in education from Auburn University, a 
master’s degree in Education from the University of Montevallo and a doctorate degree in higher education 
from Georgia State University. Today, Lori works with up to seventy campuses and national organizations 
a year speaking on The Catalyst Agency’s roster. In addition to her speaking, Lori serves as the director of 
educational initiatives for Holmes Murphy Fraternal 

GENERAL SESSION
Tuesday, August 10, 2021
Dr. Gentry McCreary 
The Impact of COVID-19 on the Fraternity Experience

Session Description:
While a review of headlines can help us understand the impact of the COVID-19 
pandemic on the fraternity/sorority experience, we have little data to help us 
understand how the changes brought on by the pandemic have impacted the 
attitudes and behaviors of fraternity/sorority members. The data that will be 
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presented represents some of the first available findings to help us understand some of the deeper, cultural 
implications of the COVID-19 pandemic.

About Gentry:
Gentry’s work experience has been in fraternity and sorority advising and student conduct. His 
award-winning research examines the psychology of hazing, the moral development of college students, and 
the roots of fraternal brotherhood and sisterhood.

GENERAL SESSION
Wednesday, August 11, 2021
Marc Mores, Iowa State ’95
The Best Version of Your Leadership

Session Description:
As an executive officer of your chapter you may face difficult situations related 
to enforcing the standards set forth in The Code and Phi Delta Theta Risk 
Management policies. Brother Mores will assist you in understanding how to 
position your chapter for success while ensuring you understand the potential 
ramifications for yourself, your brothers, and your chapter if you are tempted to 
look the other way.

About Marc:
Brother Mores is the executive vice president of James R. Favor & Company, the Fraternity’s insurance broker. 
He continues to lead the development and implementation of the Fraternal Health & Safety Initiative (FHSI) 
that encompasses a coalition of fraternities and sororities working together to tackle alcohol and drug 
abuse, hazing, and sexual assault prevention. Marc graduated from Iowa State University (Iowa Gamma) and 
spent thirteen years on the Phi Delta Theta GHQ staff during which he earned a EdM from Xavier University. 
He serves as a national board member for hazingprevention.org, serves on the board for CAMPUSPEAK, and 
is the former House Corporation president and Chapter Advisory Board member for Colorado Gamma at 
Colorado State. Marc and his wife, Jennifer, live in Iowa with their two daughters.

GENERAL SESSION
Thursday, August 12, 2021
Moe Stephens II, Southern Indiana ’99, General Council President
Our Obligation

Session Description:
General Council President Moe Stephens will close out the Summer Leadership 
Series with words of wisdom on how to make the most of your return to campus 
and chapter operations committed to living our Cardinal Principles.

About Moe:
Moe is a 1999 graduate of the University of Southern Indiana and holds a MA in higher education leadership 
from Sacramento State University. Moe has many years of progressive leadership and success in Greek 
Affairs. He has traveled the country working for Phi Delta Theta as both a leadership consultant and as the 
director of expansion. Moe and his wife, Allison, and their daughter Maya are enjoying the Pacific Northwest 
where Moe is the director of student involvement and programs at the University of Puget Sound and was 
named the AFLV West’s Greek Advisor of the Year in 2005. Moe has a passion for the outdoors, and enjoys 
backpacking, running, and golf. Previously, Moe served the Fraternity as the Pi North province president, 
awards committee chairman, and survey commissioner. Moe is currently serving the Fraternity as the 
General Council president.

BREAKOUT EDUCATIONAL SESSIONS

MONDAY, AUGUST 9, 2021
Running Effective Meetings
Emily Wolfzorn, chapter support coordinator
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How to Maximize MyPhiDelt
Dylan Berg, North Dakota ’15, director systems and analytics 

Chapter Greatness Checklist 
Todd Simmons, Akron ’17, director of chapter support

Recruitment CRM and Reporting Phikeias
Jim Rosencrans, IUP ’15, director of talent acquisition

Chapter Finance Overview
Tom Shumate, Cincinnati, senior vice president of finance 

TUESDAY, AUGUST 10, 2021
Risk Management 101
Todd Simmons, Akron ’17, director of chapter support

Maximize Your Chapter Advisory Board
Myra Duritsch, director of volunteer support

Chapter Housing and Facility Best Practices
Jesse Moyer, South Dakota ’03, senior vice president of membership development and support

Crisis Management
Sean Wagner, Widener ’02, executive vice president and CEO of the Fraternity, and president of the Foundation

Chapter Judicial Boards
John Fenner, St. John’s ’20, chapter support coordinator 

WEDNESDAY, AUGUST 11, 2021
Behind the Scenes: Fraternity Insurance Program
Marc Mores, Iowa State ’95, executive vice president of James R. Favor Insurance Company

Plan, Host, and Execute a Successful Event
Mason Whitis, Ball State ’19, chapter support coordinator 

Recruiting Five-Star New Members
Jim Rosencrans, IUP ’15, director of talent acquisition

The Phikeia Education Program
Clay Coleman, Southwestern ’04, director of education

Turning Tragedy into Progress
Rae Ann and Stephen Gruver, The Max Gruver Foundation

THURSDAY, AUGUST 12, 2021
LiveLikeLou and Iron Phi
Steve Good, Iowa State ’04, senior vice president of growth, engagement, and philanthropy 

Suzanne Alexander, director of the Live Like Lou Foundation

Pursuit of Greatness: Member Development Program
Jesse Moyer, South Dakota ’03, senior vice president of membership development and support

Creating and Sustaining Brotherhood
Seth Crain, Southeast Missouri State ’20, growth coordinator 

Inclusive Recruitment Practices
Austin Deray, Mercer ’10, diversity and inclusion commissioner



myPhiDelt
CLAIM YOUR 
MYPHIDELT ACCOUNT
Gain access to brothers from around the world
Phi Delta Theta recently introduced myPhiDelt, its new, 
best-in-class member portal. After a thorough review 
in early 2020, and before the disruption of COVID-19, 
Phi Delta Theta developed a new long-term partnership 
with ChapterSpot and Billhighway l greekbill.

The seamless integration between ChapterSpot’s 
member-management technology and the greekbill financial 
platform optimizes chapter operations and support from 
General Headquarters with a foundation powered by 
Salesforce, the world’s largest CRM/database company.

Key features for chapters and alumni include Phi Delt 
brother search, management of chapter finances, chapter 
websites and e-newsletters, online bill pay, roster and report 
management, recruitment technology, chapter performance 
data, online education, conference registration, awards 
and scholarship applications, and much more to come.

Scan the QR code to claim your account 
or visit https://phide.lt/2VZyDcF.

 

PHI DELTA THETA FOUNDATION
Did you know that the Fraternity has its own Foundation to help 
support all the educational aspects of your Phi Delt experience? They 
also provide $240,000 annually in scholarships! The Foundation covers 
about 40 percent of the cost to be a Phi, or another way to say it is that 
without the Foundation, dues would have to be $50 more per person.

More than 3,000 Phis support the Foundation annually to support this 
experience, and every single one of them makes an impact—from the 
donor who gives $5 to the donor who gives $1,000,000. They are all 
important! You can help by making annual donations at you comfort 
level to the Foundation.

You can also become a member of our giving societies. There’s one that’s just for students 
called the Knights of Pallas. When you join the Knights of Pallas with your donation of $20, 
you’ll receive a lapel pin to show your peers that you love being a Phi and want this experience 
to be around for years to come. Join today by making a gift online at phideltatheta.org/
donate. Make sure to put “Knights of Pallas” in the comments!

https://www.phideltatheta.org/donate/
https://www.phideltatheta.org/donate/


http://support.ironphi.org/site/PageServer


The LiveLikeLou Foundation, formed in 2018, 
is a national nonprofit organization with a singular purpose:

LEAVE ALS BETTER THAN WE FOUND IT 
In honor of Baseball Hall of Famer and Luckiest Man Lou Gehrig 

and all who face the devastating condition of Amyotrophic Lateral Sclerosis

LiveLikeLou.org
The LiveLikeLou Foundation

2 South Campus Avenue, Oxford, Ohio 45056

Federal nonprofit ID 82-3524872

Meaningful Philanthropic Partnerships
• Lou Gehrig’s fraternity, Phi Delta Theta, with 170,000 

living members and 15,000 undergraduates/year
• ALS families, friends, and communities 

through granting, service, and fundraising

Capacity and Partnership Grants
• LiveLikeLou Centers for ALS Research 

• University of Pittsburgh
• Three patents in three years
• Two dedicated labs

• Second institution to be announced

Career Development Awards
• 2019: $150,000 Biennial Award for 

Breakthrough Science (Mayo/MIT)
• 2020: $50,000 Award (Thomas Jefferson University)
• 2021: To be announced

Emerging ALS Researcher Collaboratives
• Biennial Forums

• 2016: University of Pittsburgh
• 2018: University of Pittsburgh
• 2021: Barrow Neurological Institute

• Virtual Learning Series
• 2020: Barrow Neurological Institute

Nationwide Volunteer Service ALS Family Program
• More than 100 ALS families served to date
• Goal: 150 families across North America/year

Iron Horse Scholarships
• $2,130/semester up to four years
• Eight scholarships fully-funded to date
• Goal: twenty scholarships fully-funded

Partnership with Hope Loves Company
• $30,000 annual grant
• Six camps for kids of ALS families/year
• Forty volunteers/year

OUR IMPACT
Raising Awareness for the Cause of ALS

Inspire, Educate, and Engage ALS Advocates

https://livelikelou.org
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EXECUTIVE COMMITTEE HOMEWORK: 
CALENDAR DEVELOPMENT
Instructions: Work together to fill in your calendar after each day’s program to build a comprehensive fall 2021 
calendar of all events, programs, and activities for the chapter. Once you complete, we advise to have your 
secretary or designated executive officer put all your events in a Google Calendar that can be shared with all 
chapter members, CAB, PP, university officials, and General Headquarters.



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1  2  3  4  5  6  7  

8  9  10  11  12  13  14  

15  16  17  18  19  20  21  

22  23  24  25  26  27  28  

29  30  31  

AUGUST

NOTES



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1  2  3  4  

5  6  7  8  9  10  11  

12  13  14  15  16  17  18  

19  20  21  22  23  24  25  

26  27  28  29  30  

SEPTEMBER

NOTES



OCTOBER
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1  2  

3  4  5  6  7  8  9  

10  11  12  13  14  15  16  

17  18  19  20  21  22  23  

24  25  26  27  28  29  30  

31  NOTES



NOVEMBER
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1  2  3  4  5  6  

7  8  9  10  11  12  13  

14  15  16  17  18  19  20  

21  22  23  24  25  26  27  

28  29  30  

NOTES



DECEMBER
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1  2  3  4  

5  6  7  8  9  10  11  

12  13  14  15  16  17  18  

19  20  21  22  23  24  25  

26  27  28  29  30  31  

NOTES



PHIKEIA 
EDUCATION

 □ Completion of PDTU 
Friendship, Sound Learning, 
and Rectitude modules

 □ Implementation of 
three standardized 
programs: Phikeia 
Induction, Big Brother, 
and Member Initiation

GPA
 □ Chapter GPA above 
2.75 or the campus’ 
all-male average GPA

CHAPTER SIZE
 □ Chapter membership is at 
or above forty or the IFC 
average: whichever is lower

RITUAL
 □ Read The Bond monthly

 □ Weekly chapter with ritual

 □ Hold initiation ceremony 
per Phi Delta Theta’s ritual

 □ 100 percent of ritual 
equipment

PDTU
 □ 100 percent of the chapter 
completes the Leadership 
in Action: Health and 
Safety Prevention module

CONFERENCE 
ATTENDANCE
 □ Presidents Leadership 
Conference (PLC)

 □ Kleberg Emerging 
Leadership Institute

 □ Biennial General Convention
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GENERAL COUNCIL MINIMUM STANDARDS 
AND CHAPTER EXPECTATIONS
Every chapter of Phi Delta Theta is held to the following six categories of minimum standards by the General 
Council. These expectations are collected and reviewed by the General Headquarters, and chapters failing 
to meet the minimum standards will be assessed according to Phi Delta Theta’s Minimum Standards and 
Expectations implementation procedures as stated on page the following page.
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Ritual
 □ Each chapter must have (or have on order) a complete set of ritual 

equipment: (An altar, the Bible, 2 swords, Pallas, 2 banners, flag, The Bond, 4 
ritual books, a coffin, a skeleton, 6 spears, 12 masks, 12 hoodwinks, 2 lamps, 4 
officer robes, 11 member robes)

 □ Each chapter must perform the ritual on a weekly basis at chapter 
meetings while college is in session

 □ Each chapter must read The Bond at a chapter meeting at least once per 
month while college is in session

 □ Each chapter must utilize and perform the initiation ceremony for all 
initiations

Implementation Procedure
Alumni members and General Fraternity volunteers and staff will assist 
the chapter in implementing these expectations. Failure by the chapter to 
routinely abide by these expectations will result in the chapter’s charter 
being placed on General Council probation for a period not to exceed one 
year. The chapter will then have up to one year to bring its operations 
into compliance with the stated standards. Failure to do so will result in 
immediate charter suspension.

Chapter Representation at 
Fraternity Conferences
Each chapter must have a representative at every General Convention 
and Presidents Leadership Conference. For the Kleberg Emerging Leaders 
Institute each chapter will be required to send four (4) traditional (Kleberg 
Track) delegates to the Kleberg Emerging Leaders Institute. One of the 
four delegates will be the Phikeia educator or a chapter member interested 
in the Phikeia educator position. Honors College/Whole Man Scholarship 
Recipients cannot be sent as traditional Kleberg delegates. If all four 
required members attend, there will be a travel reimbursement based on 
the mileage from the chapter address to Oxford, Ohio. Chapters outside 
a 650-mile radius of Oxford, Ohio will receive a reimbursement rate of 
eighteen cents per mile. Those chapters within the 650-mile radius will 
receive eight cents per mile.

 □ General Convention
 □ Kleberg Emerging Leaders Institute
 □ McKenzie Family Presidents Leadership Conference

Implementation Procedure
Failure to attend an event will result in a $1,000 fine. Failure to send 
the four required delegates will result in failure to meet the Minimum 
Standards Policy and may result in a $1,000 fine assessed to the chapter. 
Failure to attend two events in a row will result in another $1,000 fine 
and your chapter’s charter will be placed on General Council probation. 
Failure to attend three events in a row will result in immediate 
charter suspension.

Phikeia Education Minimum Standard
Each chapter must actively use the General Headquarters Online 
Phikeia Education Program. Phikeias of the chapter must complete 
all three (3) online modules located in PDTU before the chapter’s 
initiation. Each chapter must actively use the General Headquarters’ 
three Phikeia Education standardized programs consisting of 
Phikeia Induction, Big Brother Program, and post Member Initiation 
Activity/Activities.

Implementation Procedure
For all online modules, the General Headquarters will extract the 
completion data on May 15 of each year and review. For the standardized 
Phikeia education programs, they will be reviewed and tallied during 
leadership consultant visits. Chapters failing to meet the minimum 
standard three years in a row may result in General Council probation or 
charter suspension.

Minimum Chapter Size
The minimum size of each chapter (members and Phikeias) as of May 1 of 
each year must be forty (40) or greater, or must be of size at least equal 
to the average fraternity chapter size of all fraternities on the campus at 
which the chapter is located.

Implementation Procedure
Alumni members and General Fraternity volunteers and staff will assist 
the chapter in implementing this expectation. Failure by the chapter to 
do so will result in the chapter’s charter being placed on General Council 
probation for a period not to exceed one year. The chapter will then have 
up to one year to bring its operations into compliance with the stated 
standard. Failure to do so will result in immediate charter suspension. This 
minimum standard will be measured on May 1 each year. (2002)

Scholarship
The minimum semester GPA of each chapter, on a 4.0 scale, must be equal 
to or higher than a 2.75 or the All-Men’s Average (AMA).

Implementation Procedure
Failure to meet the above expectations for one semester will result 
in a warning letter from General Headquarters. Failure to meet this 
expectation for two semesters in a row will result in the chapter being 
placed on General Council probation. Failure to meet this expectation for 
a third consecutive semester will result in suspension of the chapter’s 
charter. The leadership consultant, province president, and academic 
adviser will be responsible for aiding the chapter in developing a 
scholarship program that will encourage academic success within the 
chapter. (2010)

Bystander Intervention Standard
Effective, March 1, 2018 all members will be required to complete the online 
Bystander Intervention Your Brother’s Keeper module by May 15 this year and 
each year moving forward. Each chapter is expected to have 100 percent 
completion. Chapters failing to meet the minimum standard two years in a 
row may result in General Council probation or charter suspension.
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CHAPTER DISCIPLINE TERMS
A CHAPTER’S CHARTER STATUS FALLS INTO ONE OF THE FOLLOWING FIVE CATEGORIES WHICH ARE 
LISTED IN ORDER OF DISCIPLINARY SEVERITY: 
2. Good standing 
3. Suspension of operations
4. Province president probation 

5. General Council probation
6. Suspension of chapter’s charter 

GOOD STANDING: 
The chapter meets all expectations and policies as outlined by the General Council and The Code. 

SUSPENSION OF CHAPTER OPERATIONS MAY BE USED WHEN: 
1. A chapter fails to pay their insurance premiums by the October 1 due date. Consideration will be given to 

suspending the charter and effectively closing the chapter if payment is not received in an agreed amount 
of time .

2. A chapter has outstanding monies ninety days past due to the General Headquarters .

3. It is believed a serious violation of the risk management policies has occurred and an investigation is 
launched. Commonly, the suspension of operations is directed at a particular area of chapter operation that 
is in question, i.e. Phikeia activities, social activities, etc. 

4. A chapter fails to submit the Risk Management Affidavit or Chapter Operations Assessment within thirty 
days of the due date.

7. Other situations or circumstances as deemed appropriate on a case-by-case basis by the General Council 
that do not rise to the level of suspending the chapter’s charter.

Monitored by: General Council, province president, executive vice president, and GHQ staff. 
Potential sanctions: Charter suspension, issuing a “show-cause” hearing directed to ask the chapter why 

their charter should not be suspended based on flagrant violations of Fraternity policy, 
membership interviews, significant risk management assessments, and other sanctions 
designed to assist the chapter improve in more than one area of chapter operations. 

Notification sent to: Chapter, chapter advisory board, house corporation, and university officials. 

PROVINCE PRESIDENT PROBATION MAY BE USED WHEN: 
1. A chapter violates the risk management policies of Phi Delta Theta. 

2. A chapter fails to meet an acceptable academic level when compared to other IFC chapters on their campus. 

3. A chapter fails to meet one of the standards in the Statement of Standards of Responsibility to a 
satisfactory level. 

4. A chapter violates school policy or is sanctioned by the IFC or school. This may include, but is not limited 
to: IFC recruitment violations; racial, ethnic, or sexual orientation issues; inappropriate recruitment 
techniques (strippers, etc.). 

8. Other situations or circumstances as deemed fit by the General Council that do not rise to the level of 
General Council probation. 

Monitored by: Province president, executive vice president, and GHQ staff. 

Potential sanctions: Risk management assessments, limited social privileges, and other sanctions 
designed to support continuous improvement in the area of chapter operations where further education has 
been identified. 

Notification sent to: Chapter, chapter advisory board, house corporation, and university officials. 
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GENERAL COUNCIL PROBATION MAY BE USED WHEN:
1. A chapter has a major violation of the risk management policies of Phi Delta Theta.
2. A chapter fails to comply with the Chapter Minimum Expectations and Standards policy which includes 

ritual, meeting attendance, and membership levels.
3. A chapter fails to comply with the alcohol-free housing policy.
4. Other situations or circumstances as deemed appropriate by the General Council that do not rise to the level 

of suspending chapter operations.

Monitored by: Regional General Council member, province president, executive vice president, and 
GHQ staff.

Potential sanctions: Significant risk management assessments, potential for membership interviews, 
a broad list of sanctions designed to assist the chapter improve in more than one 
particular area of chapter operations.

Notification sent to: Chapter, chapter advisory board, house corporation, and university officials.

CHARTER SUSPENSION MAY BE USED WHEN:
1. A chapter has egregious violations of Fraternity policy.

2. A chapter fails to submit an adequate response to the “show cause” hearing issued by the General Council.

3. A chapter has failing operations.

4. A chapter fails to comply with the Chapter Minimum Expectations and Standards Policy.

9. Other situations on a case by case basis deemed appropriate by the General Council.

Monitored by: General Council, province president, executive vice president, and GHQ staff.
Notification sent to: Chapter, chapter advisory board, house corporation, university officials, and all chapter 

alumni via letter from GHQ.
Procedure: The province president (or other person named by the General Council) will immediately 

secure The Bond, charter, and ritual books and will return them to GHQ until such a time 
as the chapter is restarted. Ritual equipment is stored locally or given to other local 
chapters on loan.

If you have any questions contact Director of Chapter Support Todd Simmons at General Headquarters at 
(513) 523-6345 or tsimmons@phideltatheta.org.
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RISK MANAGEMENT POLICIES
The Risk Management Policies of Phi Delta Theta are intended to 
provide education and guidance to chapter officers in performing their 
responsibilities. Individual chapter members and officers are responsible 
for being familiar with these policies.

* Warning: Failure to abide by the Fraternity’s Risk Management Policies will 
result in the loss of any insurance coverage that may otherwise be available 
under the Fraternity’s insurance. It may also result in the loss of your chapter’s 
charter and/or individual membership.

Abusive Behavior
Phi Delta Theta has high expectations for the conduct of its members. It is 
not in conformity with Phi Delta Theta expectations that any member or 
Phikeia would engage in abusive behavior against anyone. Similarly, it is 
beneath the dignity and standards of Phi Delta Theta for any member or 
Phikeia to engage in fighting.

One example of unacceptable, abusive behavior is sexual harassment. 
Sexual harassment may be directed against a member of either the 
opposite sex or same sex. It may occur as part of hazing in a group or in a 
social one-on-one situation. Sexual harassment may include intimidation, 
bullying or coercion of a sexual nature or the unwelcome and inappropriate 
promise of rewards

Alcohol-Free Housing, Misuse of Alcohol and Drugs
All chapter facilities and properties in Phi Delta Theta Fraternity shall be 
alcohol-free at all times and under all circumstances. The implementation 
of these procedures is a continuation of the ongoing educational efforts of 
the General Fraternity.

2. The possession, use and/or consumption of any alcoholic beverages 
by any Fraternity member, Phikeia, or guest, during chapter activities, 
or in any situation sponsored or endorsed by the chapter, must be in 
compliance with the laws and ordinances of the state, province, city, 
county, and university/college.

3. The presence of alcohol products above 15% ABV is banned from any 
and all Phi Delta Theta chapter sponsored or co-sponsored events; 
except when served by a third-party licensed vendor.

4. No chapter of Phi Delta Theta may purchase alcoholic beverages with 
Fraternity funds, nor may any member or Phikeia in the name of or 
on behalf of the chapter coordinate the collections of any funds for 
such a purchase. This includes, but is not limited to, the following: 
the purchase of kegs, party balls, and other bulk quantities of 
alcoholic beverages.

5. No chapter of Phi Delta Theta may co-sponsor or co-finance a 
function where alcohol is purchased by any of the host chapters, 
groups or organizations.

6. The use or distribution of kegs or party balls by the chapter at chapter 
events is strictly forbidden.

7. The sale of alcoholic beverages by any chapter of Phi Delta Theta is 
strictly forbidden. No chapter of Phi Delta Theta shall participate in 
any activity or action which creates the impression that the chapter is 
selling alcohol. 
Examples include, but are not limited to: charging admission to 
parties, passing the hat, selling empty cups, selling drink tickets, or 

having vending machines which dispense alcoholic beverages.
8. The use or possession of any unlawful drug in any form is not 

permitted at any Phi Delta Theta function or in any Phi Delta Theta 
chapter facility.

9. Parties and social activities should be open to members, Phikeia, and 
invited guests only. Open parties, meaning those with unrestricted 
access by nonmembers of the Fraternity, without specific invitation, 
are prohibited.

10. All undergraduate recruitment functions and recruitment activities 
associated with or sponsored by any club/association of Phi Delta 
Theta will be alcohol-free.

11. Alcoholic beverages are prohibited at any Phikeia program or 
initiation ceremony of the chapter.

12. Chapters are strongly encouraged to conduct alcohol and drug 
awareness programs for members and Phikeia.

Hazing
No chapter or member of Phi Delta Theta shall indulge in any physical 
abuse or undignified treatment (hazing). Hazing is defined as: “any action 
taken or situation created, intentionally or unintentionally, whether on 
or off Fraternity premises, and whether with or without the consent of 
the persons subjected to the action, which produces mental or physical 
discomfort, embarrassment, harassment, or ridicule.” Such activities and 
situations include: paddling in any form, creation of excessive fatigue, 
physical and psychological shocks, quests, treasure hunts, scavenger 
hunts, road trips, or any other such activities carried on outside the 
confines of the chapter facility, wearing apparel in public which is 
conspicuous and not normally in good taste, engaging in any public stunts 
and buffoonery, morally degrading or humiliating games and activities, 
late work sessions which interfere with scholastic activity, and any other 
activities which are not consistent with fraternal law, ritual, or policy with 
the regulations and policies of the educational institution.

High-Risk Events
Experience indicates that certain events are of such high risk and the 
consequences of injuries from engaging in them so devastating that 
such events are prohibited on Phi Delta Theta property or at Phi Delta 
Theta-sponsored events. These events can include mud bowls, boxing, 
wrestling, temporary pools, slip-n-slides, or any water related activities. 
Additionally, Phi Delta Theta chapters shall not sponsor high-risk events 
with mechanical bulls, bungee jumping, sky diving, parachute jumping, 
bouncy houses or similar activities.

The possession and/or use of firearms or explosive devices of any kind are 
expressly forbidden within the confines and premises of the chapter house 
or at any Phi Delta Theta events. Any projectile propulsion devices, even 
apparently safe things like water balloon launchers, can be dangerous 
if misused. Three-person slingshots, crossbows, and potato guns are 
expressly forbidden within the confines and premises of the chapter house 
or at Phi Delta Theta events. The negligent use of other forms of projectile 
propulsion devices, particularly any such use that causes damage or injury, 
shall be treated as a violation of this risk management policy.

Any temporary structures, including stages, bridges or similar structures, 
at any Phi Delta Theta events whether on Phi Delta Theta property 
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or located elsewhere, must be constructed by licensed professional 
contractors with proof of acceptable general liability coverage and 
the work must be performed pursuant to a written contract. Chapter 
leaders must recognize that these prohibited events do not constitute an 
exhaustive list of activities to be avoided.

Chapters must take a common sense approach to evaluating the risk of 
any events or activities. Should there be any doubt about a particular 
activity or event, chapter leaders should contact the insurance and safety 
coordinator at Phi Delta Theta General Headquarters.

Property Management
The chapter facility, along with its furnishings and landscape, should 
provide for each member an environment for study, clean and safe living 
conditions, and recreational facilities. A sound program focused on proper 
maintenance of the property, along with due regard for university/college, 
health, or fire department regulations, where applicable, shall be followed 
in each chapter.

Members’ Personal Property
Use of personal property in Fraternity activities shall be strictly voluntary 
and the sole responsibility of the owner. The Fraternity assumes no 
liability or responsibility for any loss or damage to any personal property of 
members even if used in conjunction with Fraternity activities.

Automobiles and Transportation
Phi Delta Theta chapters are encouraged to establish a transportation 
policy for chapter events which are not held at or within walking 
distance from the chapter facility. It is strongly recommended that the 
policy include the use of a form of mass transportation, such as charter 
buses, professional drivers, limousine services, taxis, etc. to transport 
members for such events, and particularly for events where alcohol may 
be consumed. Any individual who provides transportation in conjunction 

with Fraternity activities does so at their own risk. They are responsible for 
their own conduct. No member or Phikeia shall be required to provide 
transportation and any member or Phikeia who provides transportation 
shall do so only if it is voluntary. Members or Phikeias shall obey all 
applicable motor vehicle laws, including, but not limited to, those 
concerning vehicle safety, vehicle operation, financial responsibility 
and/or insurance, and the transportation and consumption of alcoholic 
beverages. Operators shall ensure that vehicles are properly maintained, 
not overloaded, and are operated in a safe manner. Rental vehicles shall 
be operated in accordance with rental contracts. Use of personal vehicles 
shall be strictly voluntary and the sole responsibility of the vehicle owner/
operator. Financial responsibility laws generally impose responsibility for 
accidents on the driver or owner of vehicles. The Fraternity assumes no 
responsibility or liability and provides no insurance to drivers or owners 
of vehicles for accidents or injuries, or for any damages to vehicles 
not owned by the Fraternity that may be used in conjunction with 
Fraternity activities.

Contractual Agreements and Additional Insured
No chapter, member, or housing organization may enter into any written 
or oral contract or financial agreement using the name of the Fraternity. 
This includes without limitation such agreements as leases, contracts, 
hold harmless agreements, liability releases, account statements, purchase 
orders, and hotel or banquet contracts. As the Fraternity’s insurance does 
not afford protections to outside individuals or entities, no chapter, member, 
or housing organization may enter into any written or oral agreement 
under which the responsibility or liability of some party other than the 
Fraternity is assumed. Additional Insured status under the Fraternity’s 
insurance requires the prior agreement of both the Fraternity and 
its insurers.

Issued by the General Council September 2018
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ANNEX LIABILITY AND CHAPTER EVENTS
Greetings from the birthplace of Phi Delta Theta! I hope your winter 
break was productive and preparations for the new year are in full 
swing. Over the past several years, several undergraduates have raised 
questions regarding the alcohol-free housing policy and the legality and 
liability surrounding “annex” parties. We all should keep in mind the 
spirit of the alcohol-free policy is to refocus on the founding principles 
of Phi Delta Theta.

What is a chapter event?
The majority of the questions raised regarded the definition of a chapter 
event and what is considered an official Phi Delta Theta annex. Phi 
Delta Theta does not have a definition for a chapter event, leaving 
this jurisdiction to your school or IFC alcohol/event guidelines and 
ultimately up to a Judge in a court of law if it happens to get that far. 
Remember, a judge has the privilege of making up his mind after all the 
facts are told.

In order to help you understand what could be considered a chapter 
event by a court of law, please consider the following questions:

1. Was it pre-planned or pre-meditated?
2. Was it discussed during a chapter meeting?
3. Did the majority of the chapter know about the event?
4. Were a significant number of members present at the event?
5. Were a significant portion of those who attended the event invited 

by members?
6. Were chapter funds used in any way? (i.e. entertainment, food, 

beverages, decorations, etc.)
7. Did the chapter officers help plan the event?
8. Did it occur in concert with a Fraternity function (i.e. big brother 

night celebration, post-initiation party, etc.)

What could be considered a chapter annex?
Merriam-Webster’s dictionary defines an annex as “a subsidiary or 
supplementary structure.” Often chapter brothers use the term “annex” 
very loosely in conversations. Several brothers renting an apartment or 
a house on- or off-campus does not automatically mean it is an annex 
of the Phi Delta Theta chapter house and should not be referred to 
as such.

Common test questions a court may look at in considering imposing 
liability on Phi Delta Theta could include:

1. Is the property owned, rented, or leased by your chapter or 
house corporation?

2. Do you permit the location to have Phi Delta Theta Greek letters 
displayed on the property if it is not leased by a chapter or 
house corporation? 
No letters should be allowed to be displayed unless 
the facility is owned, rented, or leased by your house 
corporation or your chapter.

3. Does the chapter hold chapter meetings or other chapter events on 
the property?

If one or more of the above questions could be answered “yes” then this 
property may fall under the scope of the alcohol-free policy.

Remember the risk management policies of Phi Delta Theta must 
be followed at all times, including the alcohol-free housing policy. 
Remember: Your insurance coverage is void if violations of the risk 
management policies occur. Any other insurance available to you is 
primary at all times.

Liability for brothers living outside of the chapter facility.
Those brothers living outside of the chapter facility need to be aware 
of the potential liability they face by hosting any type of social event 
whether it is Fraternity related or not. This is called “social host liability” 
which requires the host of an event to provide a safe atmosphere for his 
guests. This would include following local and state laws (not serving 
minors, etc.) and providing your guests safe transportation home after 
the event. By ignoring these duties the host may be found negligent and 
could be held liable in a court of law.

Event Planning is a great resource.
Keep in mind that the same careful planning of events hosted on 
chapter property must be in place for all chapter events no matter 
where they occur. A tool to assist you in the planning of any activity is 
the Event Planning Program.

In order to alleviate your worries or concerns continually educate your 
chapter, especially new Phikeias, on the risk management policies and 
explain to them the potential consequences of their actions, specifically 
if local and state laws are not followed.

Please discuss this information with your chapter members at your 
next meeting. Additional resources are available through General 
Headquarters, and our traveling leadership consultants can provide 
information and assistance to your chapter. If you have any questions 
please feel free to contact me at General Headquarters.

Todd Simmons 
Director of Chapter Support 
tsimmons@phideltatheta.org



EXECUTION FLOW:

• Amnesty process and timeline is explained
to chapter

• Dyad Chapter Assessment Data

• Chapter action plan is developed based on 
above assessment

• Chapter requests to participate

• Chapter accepts amnesty; constituents 
and entire chapter notified  

• Once accepted, all violations of risk 
management policies must stop immediately

PHASE 1
1–3 WEEKS

PHASE 2
1–2 WEEKS

• Execution of action plan takes place and is 
reviewed periodically

• Remote and in-person support is utilized 
by chapter leadership

• Interactive educational programs are 
presented to chapter

PHASE 3
2–3 SEMESTERS

PURPOSE:
To offer an opportunity for any chapter that is concerned with their commitment to Phi Delta Theta’s Risk 
Management Policy and wishes to seek help in developing a more positive values-based experience for 
their members and Phikeias in accordance with the Cardinal Principles and risk management policies of 
the Fraternity.

AMNESTY PROGRAM
PHI DELTA THETA
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