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Kleberg Emerging Leaders Institute 2024, 
Chaplain’s Track Schedule
Mission: To fulfill the principles of The Bond by providing values-based, leadership development skills to enact 
positive changes.

Friday, August 2, 2024
4:00 p.m.  Peer Mentor Orientation: General Headquarters

7:00 p.m. New Faculty Welcome Dinner
General Headquarters

7:30 p.m. Peer Mentor Tour of General Headquarters
General Headquarters

Saturday, August 3, 2024
10:00 a.m.  Registration Opens: Clawson Hall

11:00 a.m. Faculty/Peer Mentor Training
Shriver-JDOL

Noon Faculty/Peer Mentor Luncheon
Shriver-JDOL

1:30 p.m. Faculty/Peer Mentor Training, continues
Farmer 1000

3:00 p.m. Dinner
Western Dining Hall

6:30 p.m.  Opening Ceremony: Farmer 1000
Building Men of Character
J. David Almacy, Widener ’92
General Council President

8:00 p.m. Chapter Meeting #1: Various
Introductions and Expectations
See Guidebook app for room assignment

9:30 p.m. Tio’s Roadhouse: Clawson Hall Lawn
Social time and local food trucks
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Sunday, August 4, 2024
7:00 a.m. Iron Phi 5K: Hillcrest Hall

7:00 a.m.  Breakfast: Garden Commons

9:00 a.m. General Session: Farmer 1000
Having Difficult Conversations
Rev. Michael J. Schulte, Westminster ’14

10:30 a.m. Chapter Meeting #2: Various
Navigating Tough Conversations
See Guidebook app for room assignment

Noon Uptown Lunch: Oxford Restaurants

Noon General Headquarters Tours: 2 South Campus Avenue
See Phi Delt memorabilia and history. Tours start at ten-minute intervals until 1:10 p.m.

1:30 p.m. General Session: Farmer 1000
Well-Being Resources and How to Implement Them
Austin A. Deray, Mercer ’10

2:45 p.m. Chapter Meeting #3: Various
Planning for Chapter Well-Being
See Guidebook app for room assignment

4:15 p.m. Supplemental Sessions (pick one)
Hosting Spiritual Conversations in Your Chapter: Hughes Hall 158
Rev. Michael J. Schulte, Westminster ’14
Fraternity Chaplain

Scholarships and the Phi Delta Theta Foundation: Hughes Hall 141
Andrew Cole, Hanover ’11, Senior Vice President of Advancement
Katie Rufener, Senior Director of Annual Giving and Advancement Communications

Philanthropy with Iron Phi and Live Like Lou: Hughes 161
Steve Good, Iowa State ’04, Executive Director of Iron Phi
Wendy Faust, Executive Director of Live Like Lou

4:30 p.m. Dinner: Garden Commons

6:30 p.m.  Educational Sessions: Various
See Guidebook app for room assignment

7:30 p.m.  Chapter Meeting #4: Various
Creed-Based Leadership in Practice
See Guidebook app for room assignment

9:00 p.m. Iron Phi Athletics/General Council Pizza Night: Miami Recreation Center
Pizza Served by the General Council, sport facilities open for use

Uptown Lunch

Check the Guidebook 
app for locations and 
menus. Your meal tickets 
are located in the pocket 
of your name tag pouch.
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Monday, August 5, 2024
7:00 a.m. Breakfast: Garden Commons

9:00 a.m. General Session: Farmer 1000
Understanding Bias and Growing a Culturally Competent Chapter
Austin Deray, Mercer ’10

10:30 a.m. Chapter Meeting #5: Various
Chapter Cultural Awareness
See Guidebook app for room assignment

Noon Uptown Lunch: Oxford Restaurants

Noon General Headquarters Tours: 2 South Campus Avenue
See Phi Delt memorabilia and history. Tours start at ten-minute intervals until 1:10 p.m.

2:00 p.m. General Session: Farmer 1000
Integrating D&I into Chapter Operations
Rev. Michael J. Schulte, Westminster ’14

3:30 p.m. Chapter Meeting #6: Various
Inclusive Chapter Operations
See Guidebook app for room assignment

5:00 p.m. Dinner: Garden Commons

6:30 p.m. General Session: Farmer 1000
Now What? Strategies for Bringing It Home
Austin A. Deray, Mercer ’10
Rev. Michael J. Schulte, Westminster ’14

8:00 p.m. Chapter Meeting #7 
Implementing Plans
See Guidebook app for room assignment

9:45 p.m. Founder’s Processional: Elliott Hall
Ceremony to close Kleberg

10:30 p.m.  Tio’s Roadhouse: Clawson Hall Lawn
Social time and local food trucks

Uptown Lunch

Check the Guidebook 
app for locations and 
menus. Your meal tickets 
are located in the pocket 
of your name tag pouch.
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Tuesday, August 6, 2024
Early a.m. Early Van Runs to Airport: Clawson Hall

6:00 a.m. Continental Breakfast Begins: Clawson Hall

10:00 a.m. Please Checkout by 10:00 a.m.

Airport Bus Departure Schedule from Clawson Hall
CVG Bus #1 3:00 a.m.

CVG Bus #2 4:30 a.m.

CVG Bus #3 6:00 a.m.

CVG Bus #4 7:30 a.m.

CVG Bus #5 9:00 a.m.

CVG Bus #6 10:30 a.m.

Seats are limited! 52 passengers + luggage/bus. It takes approximately 1 hour fifteen minutes to get to the airport. Buses leave from bus stop in front of Clawson Hall. 

Faculty vans will leave from Heritage Commons.


