PHI DELTA THETA

BECOME THE GREATEST VERSION OF YOURSELF

General Officers Conference Agenda

Presiding: Nat Love, President of the General Council

Friday, January 30, 2026

100pm. Registration Opens: Third Floor Escalator Landing
1:00p.m. New Province President Training: City Terrace 8

1t00p.m. Committee Meetings
North Hall Properties: Main Street 2 (at 2:00 p.m.)
Mitchell Fund: Main Street 6
Survey Commission: Main Street 3

2:00p.m. Education Committee Meeting: Main Street 5

5:00p.m. Welcome and Program Overview: st. Johns
Nat Love, General Council President

5:30p.m. Phi Delt Today-Where We Stand in 2026: st. Johns

Sean Wagner, Executive Vice President and CEO

6:00p.m. Industry Trends Keynote: st. Johns
Jud Horras, NIC

7.00p.m. Dinner
Cowford Chophouse, 101 E. Bay Street, Jacksonville, FL 32202

Saturday, January 31, 2026

g800am. Breakfast:Daytona

9:00am. Welcome and Introduction: st. Johns
Nat Love, General Council President

Reading of The Bond
Clay Coleman, Chi North Province President

9:30am. Ritual Review-Setting Expectations During Chapter Visits: st. Johns
Gabe Van Wormer, Chapter Support Coordinator

9:45am. Vision in Action-Driving Phi Delt 2030: st. Johns
Sean Wagner, Executive Vice President and CEO
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10:45 a.m.

Noon

1:00 p.m.

3:00 p.m.

315 p.m.

3:30 p.m.

3:45 p.m.

4:00 p.m.

5:00 p.m.

7:00 p.m.

Lightning Talks—-Actionable Insights
in Minutes for Everyday Leadership: st. Johns
Topics will be provided in attendee folder

Lunch: Daytona

Impact Breakout Groups-Tools for Everyday Success
Province President Playbook-Enhancing Effectiveness Together: Main Street 3
Myra Duritsch, Senior Director of Volunteer Support and People

Navigating Chapter Discipline and Risk Management in 2026: Main Street 4
Emily Wolfzorn, Senior Director of Chapter Support

Phikeia Education-Understanding the Unified Phikeia Education Program: Main Street 5
Mark Austin, Director of Chapter Experience

Alumni Engagement-Strengthening Alumni Relationships to Support Chapter Success: St. Johns
Zach Hilliard

Break

Introducing Rising Phi-Shaping Tomorrow’s Leaders: st. Johns
Aaron Hollis, Director of Member Development
Tad Derrick, Education Committee

Live Like Lou and Iron Phi: st. Johns
Steve Good, Iron Phi Foundation Executive Director

First Generation Scholarship Impact-How to Bring It Home to Your Province: st. johns
Austin Deray, Diversity and Inclusion Commissioner
Sean Wagner, Executive Vice President and CEO

Building Together-General Council Focus Groups
Tom Balzer: Main Street 3

Mike Ogg: Main Street 4

Kerrie Herren: Main Street 5

Nat Love: St. Johns

Bill Wittress: Main Street 2

Closing Remark: st. Johns
Nat Love, General Council President

Hockey Game: VyStar Veterans Memorial Arena
South Carolina Stingrays at Jacksonville Iceman
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