NORTHHALL

PROPERTIES

2026 Live-In Leadership Adviser Training

Friday, July 24, 2026

12:00 p.m.—7:00 pm Arrival

Saturday, July 25, 2026

8:00 a.m.

9:00 a.m.

9:30 a.m.

10:45 a.m.

11:00 a.m.

12:00 p.m.

1:30 p.m.

2:00 p.m.

3:00 p.m.

5:00 p.m.

6:00 p.m.

9:30 p.m.

Breakfast: The Marcum Hotel

Welcome and Introduction to North Hall Properties: Banta Memorial Library, GHQ
Cassie Gibson Sherry, Senior Director of Housing & Facilities
Eric Stice, Director of Housing & Facilities

Housing within Phi Delta Theta: Banta Memorial Library, GHQ
Eric Stice, Director of Housing & Facilities

Break

What is a LILA and LILA Best Practices: Banta Memorial Library, GHQ
Cassie Gibson Sherry, Senior Director of Housing & Facilities

Lunch in Uptown Oxford

Tour of Ohio Alpha: 102 Tallawanda Road, Oxford, OH

Risk Management, Policies, Procedures & Event Planning: Banta Memorial Library, GHQ
Nick O’Neal, Sr. Director of Chapter Support u

Fraternity Organization & Operations: Banta Memorial Library, GHQ
Sean Wagner, Executive Vice President and CEO of Phi Delta Theta Fraternity

Break/ Dinner: on your own °

Opening Ceremony: Hall Auditorium

Tio’s Roadhouse: coleman Hall Lawn

Sunday, July 26, 2026



7:00 a.m. I[ron Phi 5K: (Optional) Coleman Hall
Iron Phi Foundation and Live Like Lou

7:00 a.m. Breakfast: The Marcum Hotel
9:00 a.m. General Session: Hall Auditorium
10:45 a.m. Managing a Physical Asset: Banta Memorial Library, GHQ

Eric Stice, Director of Housing & Facilities

12:00 p.m. UptOWﬂ Lunch: oxford Restaurants
12:00 p.m. General Headquarter/ Elliott Hall Tours: GHa
2:00 p.m. The View from the Front Porch:

Risk Management Through the Eyes of a LILA: Banta Memorial Library, GHQ
Marc Mores, Executive Vice President, Favor & Company

2:30 p.m. Case Studies: Banta Memorial Library, GHQ
Cassie Gibson Sherry, Senior Director of Housing & Facilities

3:30 pm Break

4:00 p.m. Wrap Up Summary & Evaluations: Banta Memorial Library, GHQ
6:00 p.m. Dinner: on your own

9:00 p.m. Iron Phi Athletics/ General Council Pizza Night: cook Field
Monday, July 26, 2026

8:00 a.m. Depa rture: van to depart from The Marcum to CVG Airport




	2:00 p.m. Risk Management, Policies, Procedures & Event Planning: Banta Memorial Library, GHQ

